[TJTAH meponpusituit OAO « XuMpeMOHT»
1o nposeaeHuro B 2024 roay 1 oma kadecTBa

HaumeHnoBanue MeponpusTus

[lenn 1 MmexaHU3MBI peanu3aluy

Cpok peanuszanun

OTBETCTBEHHEIC
HUCITIOJITHHUTEIIHA

KouTpoJib 3a ucnoste-
HUEM/OTBETCTBEHHbLIE
UCIIOJIHATEIIH

NnoKa3zarTejieH HAJ KOJHYECTBEHHbBIMH

IloBhImenne KOHKYPEHTOCNIOCOOHOCTH NPOMBIIIJIEHHOTO KOMILIEKCa H YCJIYT ¢ o0ecneyeHHeM NPHOPHUTETAa Ka4YeCTBeHHbIX

JEeCTBa BBIILYCKAaeMOU ITPOAYKIIMH (OKa3bI-
BAEMBIX YCIIYT), PELIEHHUE YCIIOBHBIX 3a-
nay

YTBEepXKIeHUE U peaiu3aliys
[JIAHOB TIOBBILICHUS KayecTBa

ATripenb-1exkadpb

1. Peanusanus koMIiekca MEpONIPUATHI  |AHAIK3 BBITOJIHEHUS IIPOrPaMM Benyuuii uH- ['enepanbHbIA

[10 TIOBBILICHUIO Ka4eCTBA BBIITYCKAEMOH  [OBBILIECHKS Ka4yecTBa, JOCTU- | B TedyeHue roma | xeHep 1o Ka- JIUPEKTOP
NPOAYyKIHMHU B cocTaBe KOMIIIEKCHOM Mpo- pKEeHHUE IIeJIEBIX II0Ka3aTelei U 4eCTBY,

rpaMMBbI pa3sBUTHUS HEPTEXUMHUUECKOM OT- |[MHIUKATOPOB KauecTna 3a 2024 HavansHuK

paciu Ha 2021-2025 roasl rof 1150

2. PazpaboTtka u peanmsanus riaHoB no-  |(CormacoBanue IUiaHa MoBbIILe- Benymui uH- [3aM. TeHEpalbHOTO JU-
BBILLIEHUS] KaueCTBa OpraHu3aiiii KOH- HUS Ka4eCcTBa OpraHU3alluH C DeBpanb KEHEp 110 Ka- | peKTopa — IrNIaBHBIN
[IepHa, HallpaBJIECHHBIX Ha [MOBBIILICHHUE Ka- [PAaHMCIIOIKOMaMH 4ECTBY HHXXEHEp

IoBbimenne 3pPpeKTHBHOCTH KOHTPOJIS KAYeCTBA ChIPbi H KOMILIEKTYIOLIHX

3. Pa3zBuTHe MaTepuabHO-TEXHHYECKOM
0a3bl I KOHTPOJIS Ka4eCTBa IIPOAYKIMH
M KoMIuieKTyomuX. OcBoeHue 3¢ heKTHB-
HBIX METOJI0OB KOHTPOJISl KauecTBa MPOAYK-
1005051

PaciuupeHue ucnelTaTeIbHBIX
BO3MOXHOCTEH, OCBOEHHUE IIPO-
'PECCHUBHBIX METOAOB KOHTPOJIS,
CHH)KEHME 3aTpaT Ha UCIIbITa-
HUS TIPOJAYKLMU U KOMILIEKTYIO-
LIX

B Teuenune rona

Havajnsaukn
Y4aCTKOB,
BEIYIIUH HH-
KEHEP I10
KayeCTBY

3aM. reHepagbHOro Jau-
peKTOpa — TJIaBHBIN
HH)KEHED

4. BHepenrne MexaHu3MOB CAMOKOHTPOJIS
Ha pabodeM MecTe 3a Ka4eCTBO IIPON3BO-
JIMMOM IPOIYKLMUA U OKa3bIBA€MBIX YCIIyT

Y TBepXKIeHrue OTPaCIeBBIX U
JTOKaJIBHBIX PEKOMEHIALIUN 110
OpraHu3anyy CaMOKOHTPOJIS Ha
pabo4yeM mecTe

B Teuenue rona

HayanpHuK
bOT u I1b,
HavyaJlbHUKH
y4acTKOB,
BEAYILMU UH-
KEHEp 110
Ka4yeCTBY

3aM. TeHepPaJILHOTO JTH-
peKTopa — TJIaBHbIN
HUHXKEHEDP




2

CTa MOJIOJBIX PaOOTHUKOB U KYJIETUBHPO-
BaHUS OTBETCTBEHHOI'O OTHOIIEHUS K

Tpyay

[IUsI BO3PACTHOM CTPYKTYPBI
TPYAOBBIX KOJJIEKTHBOB

HanmenoBanue MeponpusTus Ienn n mexannu3Mel peannsannu | Cpok peanusanuu (OTBeTcTBeHHBIE| KOHTPOIIB 3a MCIIONHE-
MCIIOJIHUTEIU | HHUEM/OTBETCTBEHHBIC
HCITOJIHUTEIIH
5. BHenpenue B opraHusamus HacTaBHU-  |(CHIDKEHHE TEKYYECTH KaJPOB HavanbHuk [ 'enepanbHbli
YECTBA B LIEJISIX IIPO(PECCUOHANIBHOIO PO-  [Ha NMPEANpUATHSX U ONITUMU3a- | B Teyenue roga (oraena Kaipos JIUPEKTOP

bepexHoe H npoayMaHHOe OTHOLIEHHE K pecypcam

6. BHepeHue coBpeMeHHBIX PeCcypco- U
HHEprocoeperaronux TeXHoJOorui, o0opy-
JIOBAHUWS YU MaTEPHaIOB B 1I€JsIX 3KOHO-
MHHU TOTUJIMBHO-3HEPIreTUYECKUX PECYPCOB

Jloctuxenne B 2024 rony noka-
3aTesied 3KOHOMUU TOIJIMBHO-
DHEPreTHYECKUX PEeCypPCOB,
yCTaHOBJIEHHEIX B [ ocymap-
CTBEHHOH IIpOorpaMmMe « IHEPro-
coepexenue» Ha 2021-2025
TO/IbI

B Tedenwue rona

I maBubIHA
SHEPreTUK

3aM. reHepanbHOIO JIH-
peKTOpa — riiaBHbIA
HHIKEHEp

7. BHenpeHnue MeTo10J10THH «Oepexin-
BOI'O IIPOU3BOACTBA» U ONTUMHU3AIUH ITPO-
LIECCOB IPOU3BOJICTBA

Y TBEpKIEHUE OTPACIEBBIX U
JIIOKaJIbHBIX PEKOMEHAIUHI, J10-
BEJICHUE MTPOLIEHTHBIX MTOKa3aTe-
lIeW CHIDKEHUS ITOTeph 13-3a BbI-
mycka Ae(eKTHON MPOIYKIIHH,
[IEPETIPOU3BOJICTBA, OXKUIAHNUS,
TPAHCIIOPTUPOBKHU U IIEpEMeELLE-
HUS

OCTHMIKEHHE YCTAaHOBJIEHHBIX
TpaclIeBbIX ITOKa3aTeliey 1o
ONITUMH3ALIUH TIPOLIECCOB IPO-
H3BOJCTBA, BHEAPEHUE TEXHUK
«0epexIIMBOr0 NPOU3BOACTBA»
B OpraHU3aLAsIX

B teuenue rona

HauvansHuk
1190, nayainn-
Huk [ITO,
HagansHuKH X
y4aCTKOB

3aM. reHepaJIbHOT'O H-
peKTopa — rJIaBHBIN
UHKEHep
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HaumeHoBaHuE MEpONIpUATHS [{lenn n Mmexanu3mel peanuszanun | Cpok peanusaiuu (OtBercTBeHHBIe| KOHTpOJB 32 HICTIONHE-
WCIIOJTHATENN | HHEM/OTBETCTBEHHBIE
UCIIOTHUTEIIH

OOecneyenne kayecTBEHHBIX NMOKA3aTe el Yepe3 CTUMYJIHPOBAHHE HHHIHATHBBI

9. N3yyenue oOIECTBEHHOrO MHEHHS O
Ka4eCTBe MPOU3BOAUMON NPOAYKLINHA U
OKa3bIBa€MbIX YCIIYT

TBOPEHHOCTH HaCEeJIEHHUS U I10-
TpeOuTeNen KaueCcTBOM, aHAJIN3
PE3YyJIbTATOB AaHKETUPOBAHUS C
[IPUHITUEM MEP B paMKax KOM-
[IETCHIINH

B Tedyenune rona

HBIE TIPOM3BO-
auTeny padbot

8. BHepeHue u mmpokoe npoBeaeHne [ [oBBIIIIEHWE MOTUBALIMK U CTO- HavanpHuk |3aM. reHepanbHOro Ju-
KOHKYPCOB HOBAaTOPOB, PallHOHAINA3aTOP- [IPOLIEHTHOE BOBJICUEHHE MOJIO- | MapT - aBrycr [120 peKTopa — riaBHbIN
CKHMX HIeH, IPO(ECCUOHATIBHOTO MacTep- |IBIX CIIEIMAIMCTOB B IIPOU3BO/I- MHKEHEeD
CTBa CTBEHHBIH IIPOLIECC

Pa3paboTka anket 00 yaoBiie- OTBeTCTBEH- |3aM. reHepaJbHOIo IU-

peKTopa — IJIaBHbIN
HHJKEHEP

YH[JEHJIEHHE ﬂEMDFpHd)H‘IEEHUI"D NOTCHIHAJIA H 31I0POBbH HAIIHH

10. Pa3Butne cucteMbl MpoGUITaKTHKH
po(eCCHOHATBHBIX PUCKOB, IIPOU3BO/I-
CTBEHHOI'0 TpaBMaTu3Ma M Ipogeccuo-
HaJIbHBIX 3a00JI€BaHUM, YIIYYIIEHHE YCIIO-
BHU TpyJia paOOTHUKOB

Pa3paboTKa u peaiusanus OT-
PacIEBBIX U JIOKAIBHBIX IJIAHOB
MEPOIIPUATUM I10 YCIIOBUAM U
OXpaHe Tpy/Jia, CHUXKEHUIO MPOo-
(peccrOHATBHBIX PUCKOB,
YPOBHS IIPOU3BOJICTBEHHOIO
TpaBMaTU3Ma 1 Npogeccuo-
HaJIbHbIX 3a00JI€eBaHUH, YITyY-
[LIEHUIO YCIIOBUM Tpyaa paboT-
HUKOB, 00€eCIIeYeHHIO I10Kap-
HOM U IIPOMBILIIEHHON Oe3omnac-
HOCTH

B Teuenue roma

HavansHUK
BOT ullb

3aM. reHepaJbHOro Ju-
peKTopa — IJIaBHbIH
HUH)KEHEP
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11. Co3manmne Ha caliTaXx KOHIIEpHA U Op-
raHW3alMK, BXOJSIIUX B €r0 COCTaB pas-
neina «l'oj kavyecTBay ¢ oOCe yOIMUM
pasMmeleHremM HH(POPMALIUU O MEePOTIPHSI-

puLHaTBHBIX CANTOB CTpa-
HUALEI «] o1 KauecTBay

| xBapTan

Or0po
110 uH(pOopMa-
IIHOHHEIM TeX-

HanmeHoBaHUE MEPOIIPUATHS [{enn 1 Mexanusmel peanuzaiuu | Cpok peanusaiuu |OrBercrBeHHbie| KOHTPOJIE 3a HCIIOHE-
NCHOJHUTEIN | HHUEM/OTBETCTBEHHBIE
MCTIOJIHATEIIH
Undopmanuonnoe odbecneuyenue I'oga kavecrna
Co3/1aHKe Ha IIaBHOU CTpaHHUIle HavanbsHUK [3aM. reHepajbHOTO JTH-

peKTOpa — IJIaBHbBIN
WHXKEHEep

[MPOBOAUMBIX B paMkax ['ona
KayecTBa

Huo | 01a KkayecTRa.

10 UH(POpMa-
[IUOHHBIM TeX-
HOJIOTUSIM U
WH(OpMaIHOH-
HOH Oe3omac-

HOCTH

THAX, IPUYPOUYEHHBIX K [ 0y KadecTBa. [l Inpokoe ocBelleHne MeporpHu- HOJIOTUSIM U
[lyOnuKamys B COLMANBHBIX CETAX TeMa-  MTHI, IIPOBOJUMBIX B paMKax B Teuenue roga MHGMOpPMAaIIMOH-
TUYECKHUX 0030pOB [ 'o/1a KayecTBa HOM Oe3orac-

HOCTH
12. ExxemecsiuHOe ocBellleHre Ha uHTep-  [Ilupokoe ocBeleHre Ha HHTEP- HavyansHuK |3aM. reHepallbHOTO M-
HET -pecypcax MEepOIPUATHH MO IPOBEAE- HET -pecypcax MEepOITPUSTHH, B Teyenuu roja 0r0p0o peKTOpa — IJIaBHbIA

HMHYKCHCD

boounosckas B.II. (+375(29)706 41 98)

I'enepanbnbiii qupexktop OAO «Xumpemo

JloBeHenxkuu MU.JI.
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